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LAKE JAX

CONSULTING

ENGAGEMENT

FLEXIBLE. SECURE. RESULTS-DRIVEN.

@ Flexible engagement models tailored to your organization’s needs.

@ We support HIPAA-aware and compliance-conscious operations from anywhere.

@ Services delivered through a retainer, block of time, or approved Statement of Work.

REMOTE & HYBRID

ENGAGEMENT MODELS

RETAINER-BASED BLOCK-OF-TIME
SUPPORT ENGAGEMENTS

Ongoing operational leadership Purchase a defined block of

and advisory support on a hours for focused initiatives

recurring monthly basis. and critical operational needs.

BEST SUITED FOR: BEST SUITED FOR:

e Operational continuity e Short-term reviews
e Leadership advisory e KPI| & escalation assessments
¢ Long-term stabilization e Process improvement
e Ongoing oversight & guidance e Targeted operational support
WHERE WE WORK
REMOTE HYBRID

The right blend of
virtual leadership and

Seamless support
from anywhere with
real-time collaboration in-person collaboration

and communication. when it matters most.

Flexible, responsive, and built around your team.
Your operations don’t stop—neither do we.

O

STATEMENT OF WORK
(SOW) ENGAGEMENTS

A customized SOW is created,
reviewed, and approved before
work begins.

INCLUDES:

¢ Defined scope of services
e Deliverables & timelines

e Engagement expectations

e Clear reporting & objectives

SECURE. COMPLIANT. TRUSTED.

& HIPAA-aware & compliance-conscious
& Secure remote access & VPN

& VDI & client-issued equipment

& NDA, BAAs & confidentiality

& Aligned with your security policies

Protecting your data.
Respecting your trust.
Supporting your mission.

DELIVERING VALUE EVERY STEP OF THE WAY
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STRATEGIC FOCUS

Data-driven insights

REAL-TIME VISIBILITY OPERATIONAL IMPACT

09
Esecutive-level reports on ‘ '.‘ Improved performance,

KPIs, SLAs, escalations, ‘ stronger workflows, to guide decisions

and team health. better outcomes. and priorities.

FLEXIBLE ENGAGEMENTS.
STRONGER OPERATIONS.
LASTING RESULTS.

Lake Jax Consulting brings experienced operational leadership
to you—remotely or on-site—so your team can stay focused,

@ www.lakejaxconsulting.com } @ hello@lakejaxconsulting.com

your operations stay strong, and your organization keeps moving forward.

CONTINUITY & CONFIDENCE

Reliable leadership
support—wherever
you need it.
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